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-86 Ke ho4ch va EAu tu

PHU LUC IV

KE HOACH SAN XUAT KINII DOANII VA DAIJ TU'PIIAI' 'fltlL.N NAN{ l0l6
(Bctn hitnh kitn theo llghi dinh tA SltZOt:/|VD-CP ngay l8 rhcin.g 9 niint 2015 c'rtu

Chinh phul

I. TiN}I IIiNII SAN XUAT KINI{ DOANII VA DAU TU,PHAT TRIEN NAM
TRU'OC

Thqc hi0r cac chi ti6u kd ho4ch nf,tn trutrc:
.;a) San pharn san xudt chu r'€u'

- Sin phAm g5 tron, khai thac, tia thua rirng trong: 8'851rn'
.-..-l-,-^, ^' '' a ' 4.838rni- San phirn chO bi0n ( 96 xe):

- San phAm tinh ch6: ( van ghep cac 1o4i) 616m'
b) C6c chi tiOu tdi chinh:
- Doanh thu:
- Lqi nhufln trudc thu6:
- Phai nQp ng6n siich:
- Thqc hiQn sin phAm e6ng ich:

+ Giao kho6n QLBVR ngu6n dich vp m6i trudng rring
+ H6 trg ngudi ddn tr6ng rirng 30A: 70,15 ha trong d6 nha nudc h6 trg 59,59ha

rr. KE HOACH SAN XUAT KINH DOANH VA DAU rU puAr TRIEN NAtvl
20t6

- Krl ho4ch ddu tu ndm2015 vd giai do4n 2016 -2020 cta doanh nghiQp.d6 dugc tinh
pho duyQt theo vdn bin s6 6486/UBND-DMDN ngiry 28llll20l4. Cu the

DVT: Tri€: Ineu 00

TT Danh mgc cic dr5 6n tlffu tu K6
ho4ch
2015

K6
ho4ch
2016 -
2020

Tdng
viin tlf,u

tu

Ngu6n kinh
phi

I DAU TU PTTAT TRIEN

i LAm sinh

TrAno vA CS cAa nhm ( i7 ha 2.19 91 6.110 Neuon khai



thaic Rl-

2 DAu tu XDCS h4 tAng

Ngr,ron. ttr
cAn doi.

hhau hao 1'S
. _ +:.

Yi.l rlLr\' 0aU

ttr phirt triert
cua cong t)

Xdy dgng nhd xudng 825 825

Md r6ne nhir xuong 458 990 1.44tt

il DAU TU MUA SAU TAJ
sAN

1 M6y m6c thi6t bitinh ch6 800 750 i 550

2 Thi5t bi vdn phdng 120 300 420

a
J Phuong tiQn phpc vg c6ng t6c 1.000

ru. CAC GIAI PHAP THUC HIPN

1. Giei phSp vii tai chinh.

- Tap trung c6c ngudn kinh phi cho ho4t dQng ddu tu l6m sinh: trdng lai rung tr6n di6n

tich khai th6c n6m tru6c

- D6p ring kip thoi ngu6n v6n dAu tu d0 md rQng hoat dOng s6n xu6t kinh doanh

2. Giaiph6p vd sin xu6t:

- 86 tri, sap xtip lai d6y chuyen .m6y m6c thi6t.bi, dAu tu th6m ryay moc thi6t bl de

tang nang *6t, ilt Oi tuo-ng va cfrAt toqng s6n phAm nh6t ld tinh ch6, bO tri fqp ly gina

iiO" AO kfiai thac va cntibftn diS n6ng .uo Arrq. ch6t luqng s6n phAm rung trdng'

3. GiAi phip vO marketing:

- eu6ng oit, gioithieu sdn phAm ctrtl Uitin nh6t ld sin phAm tinh ch6 ngoai tinh

4. Giei ph6p vii rigudn nhfln luc:

- gO tri sap xtip lao dQng hgp ly, d6p ring nhu cAu lao dQng'theo k6 hoach, chu dQng k6

hopch s6n xu6t CO Aam b6o viQc ldm vd thu nh6p cho ngudi lao dQng

5. Giei phfp vd c6ng nghe - ki thuqt.

- TiOp tUc dAu tu doi moi c6ng nghQ sdn xudt trudc mhtt|tp trung d6u tu md rQng th6m

nhd xucrng, kho chfa, chi tqo chuy6n doi sang lo s6'y hoi nu6c va ddu tu th6m may

m6c, c6ng nghQ chti bi5n, tinh ch5.

6. Giei ph6p v6 quin li vh tlid,u hirnh.

- XAy dUng vd bO sung c5c quy chtl nQi b0, thudng xWCn ki6m tra viQc ch6p hdnh nQi

Quy, quy ch6, an todLn vQ sinh lao dQng trong hoat dOng s6n xudt noi chung vir trong

chO bi6n l6m sin n6i ri6ng

7. Giei ph6p khic.



BrEU cAc clri rmu SAN xuAT KINH DOANH VA DAU rU punr rnmN
NAM 2016

TT Cic chi ti6u DVT K6 hoach

1 C6c chi ti6u sAn lugng chu Ytlu

- Khai thac g5 rung trong -)n1 9.3-l I

- Tia thua rring tr6ng -lln 2..500

- G5 xe cfc loai
-)m 4.3 70

- V5n gh6p, thanh bdo ,r3 660

2 Chi ti6u san ph6m, dich vu c6ng ich
,.{
\neu co)

a
J Doanh thu Ty done 24.6

4 Lgi nhupn tru6c thu5
Ty d6ng 6,4

5 N6p nsdn s6ch
Tj'd6ng 3.6

6 T6ne v6n ddu tu
Tj'd6ng ,1 )a.-

1 Kim ngach xu6t l*thu @€u c6) 1.000 usD

8 C6c chi ti0u kh6c ---=::=\

Noi goi:

- Nhu trOn

- 56'KC hoach. So Tai chfnh
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