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KE HOACH SAN XUAT KINH DOANH VA DAU TTI PHAT TRIEN NAM 2017

(Ban hdnh kdm theo NShi dinh sd 81/201S/NE-CP ngdy lB thdng 9 ndm 2015 cila
Chinh phu)

I. TINH TTiNTT SAN XUAT KINH DOANH VA DAU TtI PTTAT TRIEN NAWT

TRUOC

Thpc hiQn c6c chi ti0u k6 ho4ch ndm tru6c:

a) Sdn phAm sin xuAt cht y(iu:
- S6n ph+* 96trdn, khai th5c, tia thua ning trdng:
- S6n phdm ch6 bi6n ( gd xe):
- S6n phAm tinh ch6: ( v6n gh6p c6c lo4i)
b) C6c chi ti6u tdi chinh:
- Doanh thu:
- Lqi nhufln trudc thu6:
- Phai nQp ngdn s6ch:
- Thgc hiQn sin phAm c6ng ich:

+ QLBVR rirng tir nhi6n theo dinh suat, giuo kho6n QLBV rirng cho ngudi d6n

hucrng chinh s6ch chi tr6 m6i trudng rirng.

rr. KE HOACH SAN XUAr KrNH DOANH VA DAU TU PHAr rRrEN NAwI
2017

- Kti hoach dAu tu ndm 2015 vit giai do4n 2016 - 2020 ci-r- doanh nghiQp da

dugc tinh ph6 duy0t theo vdn bAn s6 6486/UBND-DMDN ngiry 28llll20l4
- Vdn bin sO 2552/UBND-TH2 ngity 28l4l2ol7 cria UBND tinh LAm D6ng viv

di0u chinh k6 hoach dAu tu ndm 2015 vd giai doan 2016 - 2020 cta C6ng ty TNHH
MTV l6m nghiQp B6o Ldm.. Cp thO

DVT: Tri6

: 10.978n-r3

5.148 m3

1.20Ornr

31.856 triQu el6ng

9.901 trieu tlong
5.367 triOu cl6ng

: I rleu (l0

TT Danh mgc cfc dq 6n dflu tu K6
ho4ch
2017

K6
ho4ch
2018 -
2020

f6"g
v6n dAu

tu

Ngu6n kinh
phi

I DAU TtI PUAT TRIEN



1'r6ng vd CS rirng cfc ndrl 3.092 2.602 5.694 Ngu6n khai
th6c RT vd
qu! dAu tu
ph6t tricn

) DAu tu XDCS ha tAne t.821 1.380 3.20t

Ngudn qu!
d6u tu ph6t

, .l
tnen cua
cdng ty

Xdy dpng nhd xu&ng 1.3 80 1.380

Md rOne nhd xu&ng 82t 82t

Ciitao lo s6v e6 Uane hoi nu6c 1.000 1.000

II DAU TTI MUA SAVI rAT
sAN

2.749 t.944 2.749

I M6y m6c thi6t bi tinh ch6 t.944 1.944

2 Lhp ddttram ha th6 560KVA 80s 80s

ilI. CAC GIAI PHAP THI,C HIEN

1. Giei phrip vii ta,i chinh.

- TAp trung c6c ngu6n kinh phi cho ho4t d6ng dAu tu 16m sinh: trdng l4i rung trOn diQn

tich khai th6c ndm tru6c

- E6p ring kip thoi ngu6n v6n dAu tu d0 md rQng ho4t dQng sdn xu6t kinh doanh

2. Giai phip vii sin xu6t:

- 86 tri, sap.x0p lai d6y chuydn mdy m6c thi6t-bi, dAu tu thOm ry6y m6c thi6t bl dC

tdng nSng suAt, khdi luqng vd chdt luqng s6n ph6m nhat la tinh chO, bO tri hqp ly gita
titln d0 khai thric vd ch6 bi6n de ndng cao dugc ch6t luqng s6n phAm rung tr6ng.

3. Giei ph6p vd marketing:

- Qu6ng b6, gioithiQu sin phAm ctr5 Ui6n nhAt la s6n phAm tinh ch6 ngodi tinh

4. Giei phrip vd ,gu6n nhin lgc:

- gO tri sip xtlp lao dQng hqp ly, d6p ring nhu cAu lao dQng theo k6 hoach, chri dQng kil
ho4ch sin xu6t d0 ddm b6o viQc ldm vd thu nh4p cho ngudi lao dQng

5. Giei ph6p vd c6ng nghe - kf thu4t.

- Titip tuc dAu tu d6i m6i c6ng nghQ sdn xu6t tru6c m6t t4p trung dAu tu md rQng th6m
nhd xucrng, kho chta, chi tqo chuyOn d6i sang 1o s5y hoi nu6c vd rlAu tu thOm m6y
m6c, c6ng nghQ ch6 bi6n, tinh ch6.

6. Giei phip vd quin lf vir diiju hirnh.

- Xdy dUng vd b6 sung c6c quy ch5 nQi b0, thuong xuy€n ki€m tra viQc ch6p hdnh nQi

quy, quy ch6, an todn vQ sinh lao dQng trong ho4t dQng s6n xu6t n6i chung vir trong
ctrti Uitin l6m s6n n6i ri6ng.

- Thgc hiQn quin ly todn b0 hoat dQng theo c6c nguy6n thc ti6u chi qu6n ly rung bdn
vfrng theo quy dinh cria FSC dC dugc c6p chring chi rung do tO chric GFA d6nh gi6 .

7. Giai ph6p kh6c.



BrEU CAC CUi rrrU SAN XUAT KINH DOANH v,q. OAU rU pnAr TRIEN
NAM 2OI7

TT C:lc chi ti6u DVT K6 hoach

I Cac chi ti6u sAn luong chu y6u

- Khai thac e6 rung trdng ,r3 3.600

- Tia thua rirng trdng m 1.500

G5 xe c6c loai -lm 2.500

- V6n eh6p ,r3 t320

2 Chi ti0u sin phAm, dich vu c6ng ich
.I
ln€u co)

QLBV rirng tU nhi6n theo dpt hdng ha 16.13 5

-) Doanh thu Ti d6ng 22,9

4 Loi nhuAn trudc thu6
Tj'd6ng )q

5 Ndp ngdn s5ch
T1' d6ng 3.6

6 -a 
i -lI ong von dau tu T, d6ng

l Kim nsach xuAt khAu @Au c6) 1.000 usD

8 ac chi ti6u khac

Noi grri:

- Nhu trOn

- S0 K6 hoach. 56'Tai chinh
- Luu VJ'
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