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GIAI QUYET MAU THUAN PHAT SINH

Cin ctr Quyét dinh sé 114b/QD-CTy, ngay 10 thang 4 nim 2017 ciia Giam doc
Cong ty TNHH MTV Lam nghiép Bao Lam vé viéc Ban hanh cam két thuc hién quan
ly rirng bén virng phu hop véi yéu cau tiéu chuin FSC® va 10 tiéu chuan F SCY.

Pé Xay dung thure thi cac bign phap bao vé rimg phu hop, xdy dung cac co ché

thich hop dé giai quyét tranh chép vé quyén st dung va so¢ hiru.
Nay Cong ty TNHH MTV Lam nghi¢p Bdo Lam ban hanh Quy trinh giai quyét

mau thuan phat sinh v&i nhitng ni dung sau:

1. Phén tich cAc mau thuin c6 thé phat sinh:
Cong ty TNHH MTV Lam nghiép Bao lam do UBND tinh Lam Pong lam chu

s& hitu, toan bo dién tich dat ciia Cong ty dang quan ly va sir dung duge Nha nuéc
2120 dat trong vong 50 nim. Dién tich dit nim trén dia ban hanh chinh huyén Bao
lam va lién quan dén cac xa: Loc 1am, Loc Pha, B’l4, Thi trdn Loc Thz"mg (1 phé“m) va
mot phan cua xd Loc Quang. Trong qua trinh san xuat — kinh doanh 1dm nghiép khong
tranh khéi nhitng mau thuin va xung dot c6 thé xay ra giira Cong ty va ngudi dan hoic
cong df‘)ng dan cu dia phuong, nhitng mau thuan, xung dot d6 dugce xac dinh nhu sau:
- Ngudi dan dia phuong ¢6 hanh vi ken cdy d6 héa chat, dao dai khoang san, san
i dao dat rimg dé lan, chiém dat, ty y gdy trong cdy hoa mau, cdy lam nghiép...
trén dat cia Cong ty dang quan ly. Tir su vu d6 gdy ra mau thuan giira ngudi dan
va Cong ty.
- Ngudi dan tr y tha trau, bo vao rimg trong ciia Cong ty, 1am cdy trong chét, gay
thiét hai cho Cong ty. Tu sy viéc dé lam mat tinh cam véi nguol dan va gay ra

mau thuan.

- Nguoi dan tu y vao khai thac trai phép rung cua Cong ty dang quan ly. Tir su vu

d6 nguoi dan mat long va gay ra mau thuan.

- Mau thuan phat sinh trong qua trinh sir dung lao dong giira Cong ty va ngudi lao
dong dia phuong. Quyén lgi cac bén chua duge giai quyét thoa dang.

- Ngudi dan d6t nuong riy gy chdy rimg clia Cong ty ma khong chiu trach nhiém

dén bu cho Cong ty ... gdy mau thuin giira Cong ty va nguoi dan.

- Nguoi dan di doi hodic pha hily coc moc ranh gidi do Nha nuéde thiét lap.



- Mau thuin giira Cong ty va chinh quyén dia phuong do khong thong nhat y kién

khi giai quyét cac vu tranh chap, méu thuin....

- Céac hoat dong san xuat kinh doanh ciia Cong ty 1am anh hudng dén quyén loi

cua nguoi dan va cong dong dia phuong gay ra mau thuan.

- Ngudi din ty y mé dudong vao vuon, di qua rig cia Cong ty gy mau thuan.

- Nguoi dan tur y xa rac sinh hoat vao ring gy 6 nhiém méi trudmng sinh thai.

. Phén tich cAc mau thuin c6 thé bién thanh xung dét

Nguoi dan dia phwong

Cong ty

- C4c mau thuan ké trén & mirc do nhe.

|- Cong ty gdp truc tiép nguo1 dan dé

lang nghe y kién tir phia ngud1 dan va
tim cach dan x€p, giai quyét cac mau
thuan.

- Cac méu thuan ké trén & mirc dd nghi€ém
trong hon.

}

- Cong ty mo1 chinh quyén dia phuong
va co quan chirc nang trén dia ban toi
Xt ly vu viéc.

- Ngudi dan c6 thé nhén ra sai pham va
khong tai pham ma chap nhén céac hinh phat
cua co quan chirc nang.

- Cong ty s€ ghi nhan va yéu clu xur ly
theo ding quy dinh cua phap luat.

- Ngud1 dan ¢co thé sé khong chiu nhan ra sai
pham cua minh ma tiép tuc vi pham, muc dd
nghiém trong hon.

|

- Cong ty s€ bao cdo 1én cac co quan
chitc ning dé c6 bién phap xir ly cuong
quyét hon.

gdy ra nhirng sai pham khac.

- Ngudi dan van cd y sa1 pham hodc tiép tuc |

- Cong ty cuong quyét Xu ly, dé nghi
phat hanh chinh hodc truy ciru trach
nhi€ém hinh su.

3. X4c dinh ngudn goc phat sinh xung djt:

- Xac dinh tat ca nguyén nhan xay ra xung dot.

- Céc bén lién quan dan dén mau thuan.

- Thoi gian, dia phuong bét dau phat sinh ra mau thuin, xung dot.

- Xem xét lai cac quy dinh, chinh sach da phu hop chura.

4. Trinh tu gidi quyét cic miu thuin, xung dot

* Mau thuin & mirc d nhe: thong qua cic ngudn thong tin tir cac hoat dong

nhu sinh hoat, hdi hop cua cong dong dan cu hoic tir thon trudng, gia lang; can bd

xa... hodc kiém tra thuc dia. Can bd Cong ty giai quyét nhu sau:




- P6i v&i ngudi dan vi pham: giai thich dé nguoi dan cham dut c4c hanh vi vi
pham Luit QLBVR, d& nghj ngudi din ky cam két (Mau c6 san) khong thuc hién céc
hanh vi giri cho Céng ty va chinh quyén dia phuong.

- Ddi véi cac hoat dong cia Cong ty gdy anh hudng ti san xut, doi song clia
nguoi1 dan:

+ Ling nghe nhimg phan 4nh ctia ngudi dan;

+ Cén bd dija ban, hién trudng chi dao dinh chi céc hoat dong d6 va khic phuc

ngay cac anh hudng;

+ Thong bio cho ngudi dan biét vé nhirng khic phuc ctia don vi san Xuat (ké ca

nha thau hop dong) cho ngudi dan va bdo cdo lanh dao Cong ty;

* Cac miu thuin ké trén & mirc d) nghiém trong hon.

- Di v6i ngudi dan vi pham: giai thich dé ngudi dan cham dat cac hanh vi vi
pham va lap bién ban dinh chi cic hoat dong vi pham d6. Thong qua céc cudc hop
thon, lang, xa...phan tich dé ngudi din biét nhirng sai pham ctia minh.

- Dbi véi cac hoat dong ciia Cong ty gy anh hudng téi san xuat, doi song cla
nguol dan:

+ Giam ddc Cong ty chi dao dinh chi cac hoat dong d6 va khic phuc ngay céac
anh hudng hodc dén bu thiét hai cho nguo1 dan.

+ Thong bao cho ngudi dan biét vé nhimg bién phap khic phuc cia Cong ty dé
ngudi din biét kiém tra va phan hdi.

* C4c mau thuin ma ngwoi dan hodic Cong ty cé thé nhin ra sai pham va
khong tdi pham ma chap nhin cdc hinh phat ciia co' quan chirc niing (¢ mirc d9
xir phat hanh chinh)

- P6i véi ngudi din vi pham: 1ap bién ban vi pham c6 x4c nhan cua chinh
quyén dia phuong dinh chi cac hoat dong vi pham do, tam giir tang vat, phuong ti€n vi
pham. Sau dé lap ho so giri cac co quan thim quyén xir ly. Cong ty dé xuét vai cc co
quan chirc ndng xu ly nhu sau:

+ Cong ty dé nghi mic do xu phat mic do nhe nhét theo Khung hinh phat cua
phép luat.

+ Yéu cdu nguoi dan khic phuc nhitng hdu qua (Céng ty c6 thé hd trg cay
gidng dé trong lai ring), (budc thu gom rc ctia minh thai dua ra bai tap trung).

+ Kiém diém ngudi dan trong cac cudc hop thon, lang..... va yéu ciu déi tuong
vi pham lam cam két khong tai pham.

- Doi voi cac hoat dong clia Cong ty gdy anh hudng téi san xuat, doi song cua
ngudi dan, khi cé thong tin cia ngudol dan hodc bién ban xir ly cua cac co quan quan ly

Nha nudc, Cong ty xu ly nhur sau:




+ Giam dbc Cong ty chi dao dinh cac hoat dong do va khic phuc ngay cac anh
hudng hodic dén bu thiét hai cho ngudi dan ( néu co).

+ Chap hanh nghiém chinh cac hinh thirc xir phat ciia c4c co quan chirc ning.

+X1r ly nghiém cac to chirc, cac ¢4 nhan vi pham & mirc d nhe nhat.

+ Thong bao cho ngudi dan (thong qua xa, thon) biét vé nhitng bién phap khic
phuc dé ngudi din biét kiém tra va phan hoi.

* Cac miu thuin ma nguwdi din hoic Céng ty khong nhin ra sai pham (&
mirc d¢ xir phat hanh chinh)

- P6i v6i nguoi dan vi pham: 1p bién ban vi pham ¢ xdc nhén cia chinh
quyén dia phuong dinh chi cic hoat dong vi pham do, tam giir tang vat, phuong ti€n vi
pham. Sau d6 1ap ho so giri cac co quan tham quyén xir ly theo quy dinh ctia phap luét.

- Déi v6i cac hoat dong cia Cong ty gdy anh hudng téi san xuat, doi song cla
nguo1 dan, khi ¢ thong tin cia ngudi dian hodc bién ban xir ly ciia cac co quan quan ly
Nha nuée, Cong ty xir ly nhur sau:

+ Giam doc Cong ty chi dao dinh cic hoat dong d6 va khic phuc ngay cac anh
hudng hodic dén bu thiét hai cho ngudi dan.

+ Xu ly nghiém céc té6 chirc céc c4 nhan hoic t6 chirc vi pham & mic d§ ndng
nhit.

+ Chap hanh nghiém chinh cac hinh thirc xur phat cua cac co quan chirc nang.

+ Théng béo cho ngudi din (thdng qua x4, thon) biét vé nhirng bién phap khic
phuc dé ngudi dan biét kiém tra va phan hoi.

* Mirc d¢ dic bi¢t nghiém trong (xir ly hinh su): Trinh ty thu tuc theo qui
dinh cua phap luat.

* Cac loai miu thuan do bén thir 3 giy ra:

- Do cac qui dinh cua phap ludt va cac co quan quan ly nha nudc: Cong ty va
ngudi din hop ban va thong nhat kién nghj cc chirc ning xir ly hoic stra doi.

- Do cdc ¢4 nhan, td chirc khac: Cong ty va ngudi dan hop ban dé dong thuin
trong cac giai phap va bién phap xur ly.

* Trong trudng hgp c6 tranh chip xay ra giita cong ddng va Cong ty c6 quyén
str dung dat chua dugc giai quyét sé anh hudng dén cong dong thi moi hoat dong xay
ra tai noi tranh chap phai tam ding cho dén khi méau thuin dugc giai quyét xong.

5. T6 chirc hé thong gidi quyét mau thuin
* Thanh phan Ban hoa giai gom:
- Dai dién Cong ty: Gidm doc hogc Phé Gidm dbc va don vi phan trudng hoic don
vi san xuat truc thudc cong ty.
- Dai di¢n thon ban (truong thdn/budn; gia lang hodc ngudi ¢é uy tin trong cong
dong).



Dai dién chinh quyén dia phuong va cic co quan chirc nang c6 lién quan.

* Nhiém vu Ban hoa gidi:

Tim hiéu, phan tich nhitrng mau thuin c6 thé x4y ra va tim giai phap ngin ngua.
Hoan thién hé thong giai quyét mau thuin nhanh va kip thoi, khong dé xay ra
xung dot.

Khi xay ra mau thuan, niam bt thong tin vé thoi gian, dia phuong xay ra mau
thuan.

Tim hiéu nguyén nhan trudc mat, nguyén nhan sau xa.

Ling nghe y kién ctia cic bén ¢6 mau thuin.

Ul tién gidi quyét mau thuin bing hoa giai, dong vién khuyén khich cac bén tu
gidi quyét 1a chinh, trudng hop cac bén khong tu giai quyét dugce thi timg budc
giai quyét nhu muc 4.

Rut kinh nghiém va bo sung, hoan thién cdc giai phdp phong ngira ngdn chan
kha ndng cé thé xay ra tiép tuc trong tuwong lai va phai dwgc dwa ngay vao bdo

cao giam sat cdp nhdt trong ké hoach tié"p theo .

* Hoat dong cua Ban hoa giai

Pai dién Cong ty luén chu dong trong moi hoat dong cua Ban hoa giai.

Ban hoa giai phai c6 mit kip thoi bat cir khi ndo c¢6 mau thuan xay ra.

Céc thanh vién Ban hoa giai phai tién hanh giai quyét mau thuan trén nguyén tac
ling nghe, ton trong ¥ kién va bao dam hai hoa quyén loi cia cac bén.

X4y dung hé thong nim bit thong tin kip thoi chinh xdc, ludn di sdu di sat vai
quan chung dé tim hiéu moi quan hé giita dia phuong, cong ty va cic co quan

chirc nang.
* Khi c6 mdu thuan, tranh chc’i}) xay ra thi ap dung bién phap tam ding hoat

dong dé gidi quyét, sau khi cdc mdu thudn, tranh chap dwoc gidi quyét méi dwoc hoat

dong tro lai.

Trén day la toan bd ndi dung Quy trinh giai quyet mau thuan phat sinh trong

cac hoat dong san xuét 1am nghiép cta don vi. Quy trinh giai quyét tranh chap dugc tai
liéu hoa va cong bd trong cac cudc hop voi cac bén lién quan. Cong ty thdong bao dén
cac don vi, td chirc, cd nhan c6 lién quan dugc rd va co6 trach nhiém thuc hién theo quy

trinh nay./.
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